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Bank Reconciliation

Cash Balance 
11-30-2023

$32,994,692.88

Bank = Book
City taxes paid quarterly

Virtual Card - paid by 
bank billed in 30-60 days





NOVEMBER 
2023

Using November 2023 
Forecast



SPENDING PLAN  
NOVEMBER 2023 

REVENUE

True up to 
November 
2023 Forecast



SPENDING PLAN  
OCTOBER 2023 
EXPENDITURES

NOVEMBER 2023 FORECAST



General Fund - True Days - Days of Operating Cash
General Fund Balance $27,816,947 and $25,238,775 after open encumbrances 

Chardon Local School District
Days of Cash

As of November 2023

Based on 20 working days/month

Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,262,179 $163,109 170.54 154.74

Nov 2023 Forecast True-Days



Total Monthly for November 2023 Revenue $600,216

(2) Tax Advances & State Revenue



Total FYTD Revenue $19,866,583



Total Monthly November 2023 Expenditures $2,685,742



Total FYTD Expenditures $15,863,520



Fiscal-Year-to-Date Salaries November 2023
Total Fiscal-Year-to-Date Salaries $8,781,545 (10 of 26 pays) 

Actuals







Chardon Local School District
Food Service Report (Fund 006)

November 2023

Excess Revenue MTD:    $ (4,586.63) 
Ending Fund Balance:    $ 1,045,873.05



Food Service Revenue (Spending Plan) November 2023
Monthly - $ 84,148             FYTD Revenue - $376,994

July through November are Actuals

Actuals Projections

November didn't 
come in until 
12/05/2023



Food Service Expenditures (Spending Plan) November 2023
Monthly - $  88,735            FYTD Expenditures - $845,000

July through November are Actuals

Actuals Projections



Chardon Local School District
Permanent Improvement Fund (Spending Plan) Report (003)

November 2023

July through November are Actuals



Permanent Improvement Revenue (Spending Plan) November 2023
Monthly - $0         FYTD - $865,638

July through October are Actuals

Added Sale of 
Canfield Rd 90% of 
sale price



Permanent Improvement Expenditures (Spending Plan) November 2023
Monthly - $223,776 FYTD - $1,489,718

July through November are Actuals

Actuals

New Chiller HS
Ford F-550 Dump Truck
Crack Fill and Sealcoat parking 
lot by Football Stadium



Fully Reserved $1,866,769
(For Calendar Year 2024)

Increased for Calendar Year 2024


